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	This study analyzes the effectiveness of the implementation of the One Billion One Village Program (SAMISADE) in Megamendung District, Bogor Regency. The study used a quantitative approach with a descriptive method. The research sample consisted of 72 village officials selected using purposive sampling. Data were collected through questionnaires, interviews, and observation, and were then analyzed using the Weight Mean Score (WMS) method. The results show that the effectiveness of SAMISADE Program implementation obtained an average score of 3.91 and was in the good category. The program understanding dimension obtained the highest score, indicating that village officials have understood the objectives and implementation mechanisms of the program well. Meanwhile, the dimensions of timeliness and target accuracy still require attention to improve overall program effectiveness. The findings show that the SAMISADE Program has made a positive contribution to village infrastructure development and community welfare improvement. Therefore, stronger coordination, data-based planning, and continuous evaluation are needed to support the success of the program in the future.
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INTRODUCTION
	Village development is one of the most important efforts to achieve equitable welfare for communities and to improve the quality of public services in Indonesia. As the government unit closest to the community, the village has a strategic role in identifying needs, planning programs, and carrying out development that directly affects residents' lives. (Noviyanti et al., 2025) However, in practice, village development still faces various problems, especially disparities in development between regions, limited resources, and the suboptimal management of implemented development programs. (Saufiah et al., n.d.)
	Through Law Number 6 of 2014 concerning Villages, the government grants broad authority to villages to manage governance and development independently, including village financial management. This policy is expected to accelerate village development and improve community independence and welfare. (Rahmasari, 2020) To support this policy, the Bogor Regency Government launched the One Billion One Village Program (SAMISADE) as funding support for village infrastructure development. The program aims to improve regional connectivity, facilitate community economic activities, and reduce development gaps among villages. (Bogor, 2024)
	Megamendung District, as one of the areas in Bogor Regency, has hilly geographical characteristics and a relatively high need for infrastructure development. This district consists of various villages with different levels of development, ranging from underdeveloped villages to advanced villages. This condition creates variations in development achievements among villages, where not all villages are able to realize development programs optimally. Although the SAMISADE Program has been implemented, its implementation in the field still faces various challenges, such as suboptimal use of funds, low community participation, unequal development achievements among villages, limited infrastructure access, and planning that is not yet fully based on the real needs of the community.
	In addition, the effectiveness of program implementation is also influenced by the capacity of village officials to manage the program, implement and administer governance properly, and build cooperation and communication with the community. Limitations in these aspects can hinder the achievement of program goals and reduce the benefits that should be felt by the community. Therefore, it is very important to conduct an in-depth study of the effectiveness of the SAMISADE Program implementation as an evaluation effort for the village development policy that has been carried out.
	Various previous studies on village development and development program management have mostly highlighted aspects of budget use, community participation, and the impact of development on community welfare. However, studies that specifically examine the effectiveness of the One Billion One Village Program (SAMISADE) at the district level with diverse geographical characteristics are still relatively limited. In addition, most previous studies have focused on one village or a particular area, so they have not provided an overview of variations in program implementation among villages within one district. Therefore, this study offers novelty through an analysis of the effectiveness of the SAMISADE Program in Megamendung District, involving various villages with different levels of development, thereby providing a more comprehensive understanding of the success of program implementation and the factors that influence it.
	This study contributes by providing an empirical overview of the effectiveness of village development program implementation in an area with diverse geographical characteristics, as well as by identifying the factors that influence the success of the program implementation. The results of this study are expected to serve as evaluation material for local governments in improving the quality of village development program implementation so that it becomes more effective, better targeted, and sustainable. Based on this description, this study analyzes the effectiveness of the implementation of the One Billion One Village Program (SAMISADE) in Megamendung District, Bogor Regency, and identifies the supporting and inhibiting factors in order to improve the quality of village development.

LITERATURE REVIEW
Program Effectiveness
	Program effectiveness is a concept used to measure the extent to which a program is able to achieve predetermined goals. A program is considered effective when its implementation runs according to plan and is able to produce outputs and impacts that align with the expected objectives. (Susantri & Putri, n.d.) In the context of government programs, effectiveness is not only seen from the achievement of administrative targets, but also from the benefits felt by the community as program recipients. (Fauziah et al., 2022) In line with this, (Seran et al., 2023) and (Purnamasari et al., 2023) state that the effectiveness of government programs is determined by the alignment between planning, implementation, and evaluation, as well as the extent to which the program is able to provide real impacts for the community. Thus, the success of a program is not only measured by the outputs produced, but also by the outcomes and long-term impacts felt by the community.
	From a public policy perspective, government programs are instruments used to realize established development goals. The success of a program is not only determined by good planning, but is also influenced by the ability of implementers, the availability of resources, communication, and community support. Therefore, program effectiveness is one important measure for assessing the success of public policy implementation in achieving the expected goals.
	According to Sutrisno (2007) in Anis (2021), program effectiveness can be measured through several indicators that reflect the relationship between the implementation process and the results achieved, namely program understanding, target accuracy, timeliness, achievement of program goals, and the real changes produced. These five indicators form the basis for assessing the level of effectiveness of a program, particularly in the implementation of village development programs.
These five indicators show that program effectiveness is not only oriented toward final results, but also pays attention to the implementation process. In the context of village development, effectiveness is important because development success is not only measured by the completion of physical activities, but also by the program's ability to respond to community needs and produce sustainable changes. Therefore, the indicators of program effectiveness are used in this study to assess the successful implementation of the One Billion One Village Program (SAMISADE) in Megamendung District.
	Previous studies show that the effectiveness of village development programs is influenced by the quality of planning, the capacity of officials, and the level of community participation. A program will run effectively when it is implemented transparently, accountably, and involves the community in every stage of implementation. However, several studies also show that program effectiveness has not been optimal due to limited resources, low community participation, and weak supervision.
	This is in line with the findings of Seran et al. (2017), who stated that the success of regional development programs is strongly influenced by the capacity of officials and the quality of planning based on community needs. In addition, Purnamasari (2011) also emphasized that community participation and transparency in program implementation are important factors in improving the effectiveness and success of village development.
	Based on these various perspectives, it can be understood that the effectiveness of village development programs results from the interconnection among planning quality, the capacity of implementing officials, resource availability, implementation transparency, and community participation. If these factors operate optimally, the goals of village development programs will be easier to achieve and the benefits can be clearly felt by the community. Thus, the effectiveness of the SAMISADE Program is not only determined by the realization of development activities, but also by the program's ability to provide sustainable positive impacts for village communities.

Conceptual Framework
	The effectiveness of the implementation of the One Billion One Village Program (SAMISADE) is a measure of the program's success in achieving village development goals. In this study, program effectiveness is analyzed based on the indicators proposed by Sutrisno (2007), namely program understanding, target accuracy, timeliness, achievement of program goals, and the real changes produced.
	These five indicators are used as tools to assess the extent to which the implementation of the SAMISADE Program is able to run according to plan, reach the right targets, and provide positive impacts for village communities. The better the achievement of each indicator, the higher the level of effectiveness of the program.
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METHODOLOGY
	This study uses a quantitative approach with a descriptive method. The descriptive method is used to systematically and factually describe the effectiveness of the implementation of the One Billion One Village Program (SAMISADE) in Megamendung District, Bogor Regency. According to V. Wiratna Sujarweni (2014), quantitative research produces data in the form of numbers that can be analyzed using statistical procedures, while descriptive research aims to determine the value of a variable independently without comparing it or relating it to other variables. Thus, this study focuses on measuring the level of program effectiveness without testing relationships between variables.
	The unit of analysis in this study is village government officials who are directly involved in the implementation of the SAMISADE Program, including village heads, village secretaries, heads of financial affairs, heads of planning affairs, heads of the Activity Implementation Team (TPK), and members of the Village Consultative Body (BPD) in Megamendung District. The study population includes all village officials involved in the program in 12 villages, with 6 people from each village.
	The sampling technique used was purposive sampling, namely a technique for determining samples based on certain considerations. The sample criteria in this study were village officials who were directly involved in program implementation and understood the management process and realization of the village budget. Based on these criteria, the sample used consisted of 72 respondents from 12 villages.
Data collection techniques were carried out through two approaches, namely library research and field research. Library research was used to obtain the theoretical foundation through books, journals, and other scientific sources. Meanwhile, field research was conducted through questionnaires, interviews, and observations. The questionnaire was used as the main instrument, using a Likert scale to measure respondents' perceptions of program effectiveness. Interviews were conducted to obtain more in-depth information, while observations were conducted to understand actual conditions in the field.
	The data analysis technique in this study uses quantitative descriptive analysis with the Weight Mean Score (WMS) approach. This method is used to process questionnaire data by calculating the weighted average of each respondent's answer. The calculation results are then interpreted into assessment categories to determine the level of effectiveness of SAMISADE Program implementation.
	Before being used in the study, the questionnaire instrument first went through validity and reliability testing to ensure its feasibility as a data collection tool. The test was conducted on 30 respondents who had characteristics similar to those of the research respondents. The validity test used the Pearson Product Moment correlation technique at a significance level of 5%. An item statement is declared valid if the Corrected Item-Total Correlation value exceeds the r-table value of 0.361. Based on the test results, all statement items showed Corrected Item-Total Correlation values above the minimum threshold, so all instrument items were declared valid and could be used in the study.

Table 1 Validity Test Results
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	Furthermore, reliability testing was conducted using Cronbach's Alpha method to determine the level of instrument consistency. The analysis results showed a Cronbach's Alpha value of 0.766. This value is above the minimum criterion of 0.70, indicating that the instrument has a good level of reliability. Thus, the questionnaire used is considered capable of providing consistent measurement results and is suitable for measuring the effectiveness of the implementation of the One Billion One Village Program (SAMISADE).


Table 2 Reliability Test Results
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	Data analysis was carried out using a quantitative descriptive approach with the Weight Mean Score (WMS) method. This method is used to obtain the weighted average value of each respondent's answer to the statement items submitted. The values obtained are then classified into specific assessment categories so that they can describe the level of effectiveness of the implementation of the SAMISADE Program in Megamendung District, Bogor Regency, in a more measurable and systematic manner.

RESEARCH RESULTS
	This study aims to determine the effectiveness of the implementation of the One Billion One Village Program (SAMISADE) in Megamendung District. Data were obtained through distributing questionnaires to 72 respondents consisting of village officials who were directly involved in the implementation of the program.
	The first step was to assign scores to respondents' answers using a Likert scale. Next, the data were analyzed using the Weight Mean Score (WMS) method to obtain the average value of each indicator.
The formula used is as follows:
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Description:
M = Mean value
f = Frequency
x = Score
n = Number of respondents
The calculation results were then classified using the Likert Scale Table as follows:
Table 3 Likert Scale
	Value
	Scale
	Code
	Description

	5
	4.01 – 5.00
	VG
	Very Good

	4
	3.21 – 4.00
	G
	Good

	3
	2.41 – 3.20
	N
	Neutral

	2
	1.61 – 2.40
	P
	Poor

	1
	1.00 – 1.60
	VP
	Very Poor



The calculation results were then classified based on the Likert scale assessment criteria.

Program Understanding Dimension

Table 4 Program Understanding Dimension
	No
	Dimension
	Indicator
	Average
	Category

	1
	Program Understanding
	Understanding the objectives of the One Billion One Village Program
	4.28
	Very Good

	2
	Program Understanding
	Understanding the mechanism and procedures for implementing the One Billion One Village Program
	4.15
	Good

	3
	Program Understanding
	Information about the One Billion One Village Program is delivered clearly
	4.04
	Good

	4
	Program Understanding
	Socialization of the One Billion One Village Program helps to understand activity implementation
	3.93
	Good

	Average
	
	
	4.10
	Very Good



Based on the research results, the program understanding dimension obtained an average score of 4.10, which falls into the very good category. This indicates that village officials have understood the objectives, mechanisms, and information related to the implementation of the SAMISADE Program well.
Target Accuracy Dimension
Table 5 Target Accuracy Dimension
	No
	Dimension
	Indicator
	Average
	Category

	1
	Target Accuracy
	Established target criteria
	4.15
	Good

	2
	Target Accuracy
	Considering the priority scale of village needs
	3.80
	Good

	3
	Target Accuracy
	No targeting errors occurred in program implementation
	3.81
	Good

	4
	Target Accuracy
	Beneficiaries of the One Billion One Village Program are in accordance with the planning objectives
	3.82
	Good

	Average
	
	
	3.90
	Good



The target accuracy dimension obtained an average score of 3.90 in the good category. This indicates that program implementation has complied with the established target criteria.

Timeliness Dimension
Table 6 Timeliness Dimension
	No
	Dimension
	Indicator
	Average
	Category

	1
	Timeliness
	The program is implemented according to the planning schedule
	3.99
	Good

	2
	Timeliness
	Activity stages are completed on time
	3.79
	Good

	3
	Timeliness
	There are no delays in completion
	3.67
	Good

	Average
	
	
	3.82
	Good



The timeliness dimension obtained an average score of 3.82 in the good category. Nevertheless, there are still obstacles in the form of delays in several stages of activities.

Achievement of Program Goals Dimension
Table 7 Program Goal Dimension
	No
	Dimension
	Indicator
	Average
	Category

	1
	Goal Achievement
	Output is in accordance with the planning target
	3.97
	Good

	2
	Goal Achievement
	Short-term objectives are achieved
	3.85
	Good

	3
	Goal Achievement
	Long-term objectives are visible
	3.72
	Good

	Average
	
	
	3.85
	Good




This dimension obtained an average score of 3.85 in the good category, indicating that the program goals have been achieved according to the plan.

Real Change and Program Impact Dimension
Table 8 Real Change and Program Impact Dimension
	No
	Dimension
	Indicator
	Average
	Category

	1
	Real Change
	Changes in community attitudes
	3.99
	Good

	2
	Real Change
	Changes in behavior
	3.83
	Good

	3
	Real Change
	Changes in social conditions or beneficiary capacity
	3.83
	Good

	4
	Real Change
	Community ability to utilize village development results
	3.94
	Good

	Average
	
	
	3.90
	Good



This dimension obtained an average score of 3.90 in the good category, indicating a positive impact on the community.

Recapitulation of SAMISADE Program Effectiveness
Table 9 Recapitulation of SAMISADE Program Effectiveness
	Variable
	Dimension
	Indicator
	Average Score
	Assessment Criteria

	Program Effectiveness
	Program Understanding
	Understanding the objectives of the One Billion One Village Program
	4.28
	Very Good

	
	Program Understanding
	Understanding the mechanism and procedures for implementing the One Billion One Village Program
	4.15
	Good

	
	Program Understanding
	Information about the One Billion One Village Program is delivered clearly
	4.04
	Good

	
	Program Understanding
	Socialization of the One Billion One Village Program helps to understand activity implementation
	3.93
	Good

	
	Program Understanding Average
	
	4.10
	Very Good

	
	Target Accuracy
	Established target criteria
	4.15
	Good

	
	Target Accuracy
	Considering the priority scale of village needs
	3.80
	Good

	
	Target Accuracy
	No targeting errors occurred in program implementation
	3.81
	Good

	
	Target Accuracy
	Beneficiaries are in accordance with the planning objectives
	3.82
	Good

	
	Target Accuracy Average
	
	3.90
	Good

	
	Timeliness
	The program is implemented according to the planning schedule
	3.99
	Good

	
	Timeliness
	Activity stages are completed on time
	3.79
	Good

	
	Timeliness
	There are no delays in completion
	3.67
	Good

	
	Timeliness Average
	
	3.82
	Good

	
	Goal Achievement
	Output is in accordance with the planning target
	3.97
	Good

	
	Goal Achievement
	Short-term objectives are achieved
	3.85
	Good

	
	Goal Achievement
	Long-term objectives are visible
	3.72
	Good

	
	Goal Achievement Average
	
	3.85
	Good

	
	Real Change
	Changes in community attitudes
	3.99
	Good

	
	Real Change
	Changes in behavior
	3.83
	Good

	
	Real Change
	Changes in social conditions or beneficiary capacity
	3.83
	Good

	
	Real Change
	Community ability to utilize village development results
	3.94
	Good

	
	Real Change Average
	
	3.90
	Good

	Total Average
	
	
	3.91
	Good


	Based on the overall results, an average score of 3.91 was obtained in the good category. This indicates that the implementation of the SAMISADE Program in Megamendung District has run effectively, although there are still several aspects that need improvement, especially timeliness and target accuracy.

DISCUSSION
	The research results show that the effectiveness of the implementation of the One Billion One Village Program (SAMISADE) in Megamendung District obtained an average score of 3.91, which is included in the good category. These results indicate that the program has been implemented in accordance with the established objectives and is able to provide benefits to village communities. Nevertheless, there are still several aspects that require attention to improve the quality of program implementation so that the benefits produced can be more optimal and sustainable.
	In the program understanding dimension, the research results show that village officials have a very good level of understanding of the objectives, mechanisms, and procedures for implementing the SAMISADE Program. This high level of understanding indicates that the process of socialization and information delivery about the program has been carried out well. Adequate understanding is an important factor in supporting successful program implementation because village officials have the ability to carry out their duties in accordance with applicable provisions. This finding is in line with the theory of program effectiveness proposed by Sutrisno (2007) in Anis (2021), which states that program understanding is one important indicator in determining the success of a program. This research result also supports the study of Seran et al. (2017), which states that the capacity and understanding of officials influence the success of regional development program implementation.
	In the target accuracy dimension, the research results show that the SAMISADE Program has been implemented in accordance with the needs and priorities of village development. This condition indicates that the program planning process has been carried out by considering community needs through village deliberation mechanisms. The alignment between the program implemented and community needs is an important factor in improving program effectiveness because development benefits can be felt directly by the community as beneficiaries. This finding is consistent with Sutrisno (2007), who emphasized that the effectiveness of a program can be seen from the level of alignment between the targets set and the program beneficiaries. This research result is also in line with Purnamasari (2011), who showed that community participation in the planning process contributes to the target accuracy of village development programs.
	In the timeliness dimension, the research results show that the implementation of the SAMISADE Program has generally run according to the established schedule, although delays were still found in several activities. These delays may be influenced by various factors, such as weather conditions, administrative processes, material availability, and coordination among parties involved in program implementation. Although they do not significantly hinder the achievement of program goals, this condition indicates that the implementation management aspect still needs to be improved. According to Sutrisno (2007), timeliness is one indicator of effectiveness that reflects an organization's ability to carry out activities according to the established plan. Therefore, improving coordination and supervision of program implementation is important to minimize potential delays in future development activities.
	In the achievement of program goals dimension, the research results show that the SAMISADE Program has been able to achieve the planned objectives, especially in supporting village infrastructure development. Various development activities carried out through this program have provided benefits by improving community accessibility and supporting village social and economic activities. These achievements show that the program not only produces outputs in the form of physical development, but also contributes to the broader achievement of village development goals. This finding supports the concept of program effectiveness, which emphasizes that the success of a program is not only measured by the completion of activities, but also by the program's ability to achieve the goals that have been set.
	In the real change dimension, the research results show that the SAMISADE Program has a positive impact on the community and village environment. This impact can be seen in the improved quality of infrastructure, easier transportation access, increased community participation in development, and the growing spirit of mutual cooperation in the village environment. The changes felt directly by the community show that the program has provided real benefits and contributed to improving the quality of life of village communities. This finding is in line with the indicators of program effectiveness according to Sutrisno (2007), which state that real change is one measure of a program's success. This research result also supports previous studies showing that village development programs implemented participatively are able to generate greater social and economic impacts for the community.
	Overall, the research results show that the implementation of the SAMISADE Program in Megamendung District has run effectively. The high level of understanding among village officials, the accuracy of program targets, the achievement of development goals, and the real changes felt by the community are the main factors supporting program effectiveness. Nevertheless, the timeliness aspect still requires attention so that program implementation can run more optimally. Therefore, it is necessary to improve coordination among implementers, strengthen planning based on community needs, and conduct continuous program evaluation to improve the effectiveness of SAMISADE Program implementation in the future.

CONCLUSION
	Based on the research results and discussion regarding the effectiveness of the implementation of the One Billion One Village Program (SAMISADE) in Megamendung District, it can be concluded that, in general, the program implementation has run well. This is shown by the overall average score of 3.91, which falls into the good category.
	Viewed from each dimension, program understanding obtained the very good category, indicating that village officials have understood the objectives, mechanisms, and implementation of the program well. The dimensions of target accuracy, timeliness, achievement of program goals, and real change and program impact were in the good category, indicating that the program has been implemented according to plan and has provided benefits to the community.
	Nevertheless, there are still several aspects that need to be improved, especially in the dimensions of timeliness and target accuracy. This is related to the continuing delays in the implementation of activities and the need for improvement in determining village priority needs so that the program can run more optimally.
	Thus, it can be concluded that the effectiveness of SAMISADE Program implementation in Megamendung District has been achieved well, but it still requires continuous improvement and evaluation to enhance the quality of program implementation in the future.

RECOMMENDATIONS
	Based on the research results regarding the effectiveness of the implementation of the One Billion One Village Program (SAMISADE) in Megamendung District, several recommendations can be proposed to improve the quality of program implementation in the future. First, coordination among village officials, activity implementation teams, and other relevant parties needs to be improved in order to minimize delays in program implementation. Good coordination is expected to support timeliness in every stage of activities.
	Second, village governments need to improve the quality of program planning by using more accurate and up-to-date data, so that program targets can be determined more precisely according to community needs. This is important to ensure that the program truly provides optimal benefits for beneficiaries.

LIMITATIONS AND RECOMMENDATIONS FOR FUTURE RESEARCH
	This study has several limitations that need to be considered in interpreting the research results. First, this study was conducted only within the scope of Megamendung District, so the results cannot necessarily be generalized to other areas with different characteristics. Second, the data used in this study were obtained from questionnaires that relied on respondents' perceptions, so there is a possibility of subjectivity in the answers. Third, this study used only a quantitative descriptive approach, so it was not able to explore in depth the causal factors that influence program effectiveness.
	In addition, the variables used in this study were limited to the dimensions of program effectiveness based on Sutrisno's (2007) theory, so they did not include other factors such as leadership, budget transparency, or broader community participation that may also influence program success.
	Based on these limitations, future research is recommended to expand the research area so that the results obtained can be more representative and comparable across regions. In addition, future research can use mixed methods by adding a qualitative approach to explore more in-depth information related to program implementation. Future studies are also recommended to add other relevant variables, such as the quality of village governance, the level of community participation, and socioeconomic factors, so that they can provide a more comprehensive picture of program effectiveness.
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